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41 ional Bjorn Again Concert Hall 4 7,104 Sydney Festival Murundal Concert Hall 2 3,731
4D International James Morrison Concert Hall 1 2,321 Sydney Festival Spanish Harlem Orchestra Concert Hall 1 2,214
Adrian Bohm Presents Russell Peters Concert Hall 1 2,105 Sydney Opera House A Sonatina**® The Studio 12 1,182
APEC Taskforce APEC Cultural Performance Concert Hall 1 500 Sydney Opera House Anoushka Shankar Concert Hall 1 2,268
Asquith Girls High School Arts North Sing NSW* Concert Hall 1 1,564 Sydney Opera House Bebel Gilberto Concert Hall 1 2,278
Australian Chamber Orchestra Adventurous Concert Hall 1 1,365 Sydney Opera House Broad Concert Hall 1 1,557
Australian Chamber Orchestra Audacious Concert Hall 1 1,701 Sydney Opera House Camerata Portena Concert Hall 1 1,882
Australian Chamber Orchestra Hope Concert Hall 1 1,377 Sydney Opera House Camille The Studio 11 3,092
Australian Chamber Orchestra Rapture Concert Hall 1 1,571 Sydney Opera House Caroline Nin - Marlene The Studio 4 783
Australian Chamber Orchestra Sonic Concert Hall 1 1,458 Sydney Opera House Caroline Nin - Piaf The Studio 6 1,827
Australian Chamber Orchestra Sublime Concert Hall 1 2,421 Sydney Opera House Cesaria Evora in Concert Concert Hall 2 3,365
Australian Chamber Orchestra Vital Concert Hall 1 1,614 Sydney Opera House Christmas at the House Concert Hall 7 11,809
Australian China Infernational Beijing Opera Concert Concert Hall 1 1,800 Sydney Opera House Copenhagen Royal Chapel Choir Concert Hall 1 1,198
Exchange Center Sydney Opera House Daorum The Studio 1 302
Australian Girls Choir Australian Girls Choir Annual Concert* Concert Hall 2 3,837 Sydney Opera House Dave Holland Quintet Concert Hall 1 1,845
Australian Institute of Brain Training East Meefs West Utzon Room 1 183 Sydney Opera House David Broza Concerf Hall 1 1,974
Australian Turkish Anatolian Sun Quartet Utzon Room 1 150 Sydney Opera House DBR & DJ Scientific The Studio 2 243
Mutval Alfance Limited Sydney Opera House Dionne Warwick Concert Hall 1 2,459
Australian Youth Orchestra Australian Youth Orchestra in Concert Concert Hall 1 2,605 Sydney Opera House Don Mclean Opera Theae 2 9597
B?(E[id offStudie; ?SW,DBPG'""E"? Encore 2008" Concert Holl 2~ 4,616 Sydney Opera House Dougal the Garbage Dump Bear* Utzon Room 30 7,162
of taucation m? faining - Sydney Opera House Emir Kusturica & The No Smoking Orchestra Concert Hall 1 2,262
Cantor Productions Steinway Spectacular Concert Hall 1 1,954 A
- - - Sydney Opera House FBI Sydney Underground The Studio 1 352
City Of Sydney Cultural Council Primary School dance groups* Concert Hall 1 1,300
~ . Sydney Opera House Galo Flamenca Concert Hall 2 3,941
City Of Sydney Cultural Council Secondary dance groups* Concert Hall 2 1,900 -
. : - Sydney Opera House Idan Raichel Concert Hall 1 1,892
Dainty Consolidated Entertainment Josh Groban Concert Hall 4 8,197 . -
- A - Sydney Opera House Jake Shimabukuro The Studio 2 624
Dainty Consolidated Entertainment Paul Potts Concert Hall 1 2,112 —— -
. : - Sydney Opera House Juzz Now - Divine Dialects The Studio 1 337
Dainty Consolidated Entertainment Ryan Dan Showcase Utzon Room 1 175 ST A
- - Sydney Opera House Jazz Now - Low Fidelity/Showa 44 The Studio 1 343
Denise Stanley The Studio Stanley Annual Concert Utzon Room 1 200 - - -
- . —— - Sydney Opera House Juzz Now - SNAP/Trio Apoplectic The Studio 1 352
Finneran, Seamus Martin Hayes & Dennis Cahill The Studio 1 211 " - -
- - - Sydney Opera House Jazz Now - Tom 0’Halloran Trio The Studio 1 347
F tleMedia Australia Australian Idol Concert Hall 1 2,100 — -
- - - Sydney Opera House John Williams & John Etheridge In Concert Concert Hall 1 1,690
F tleMedia Australia Australion Idol Forecourt 1 4,400 -
- - Sydney Opera House Jools Holland and His Rythm and Blues Orchestra ~ Concert Hall 1 2171
Frontier Touring Company PJ Harvey Concert Hall 1 2,260 = -
. - - 5 Sydney Opera House Julia Migenes - Diva on the Verge Concert Hall 1 1,232
Frontier Touring Company Tim Rogers The Studio 2 463 -
— - Sydney Opera House Laurie Anderson - Homeland Concert Hall 2 2,153
Inner West Catholic Primary Inner West PA Festival* Concert Hall 1 2,000 S [ Khali T
il A ydney Opera House Marcel Khalife Concert Hq 1 1,898
Jet Touristik Musikverein der Osterreichischen Bundesahner Wels Concert Hall 1 244 Sl U bt Ufetc] Be(ker. i Sl e
Kambala Kambala™ Concert Hall 1 2,000 Sydney Opera House Not the Messiah : Concert Hall 2 4,756
Melody Music Company Massed Choir with Band Of Welsh Guards Concert Hall 1 1,391 Sydney Opera House Omar Faruk Tekb\lek and Ensemble Concert Holl 1 1,178
Wichoel Coppel Presents AR Concert Rl 2 4,194 Syjney Opera House OrneTTe Fo\e.man Qumte: Concert Hall 1 2,148
Michael Coppel Presents Harry Connick, Jr. and his Big Band Concert Hall 2 4,381 Sydney Opera House Pecolnnos Fist Concert Utzon RDOW 18 3,980
Michael Coppel Presents Tori Amos - American Doll Posse Concert Hall 3 5,576 Syjney Opera House Russian Rs_UIe:'e The Studio 2 486
Musica Viva Australia The Choir of Westminster Abbey Concert Hall 2 3,820 Sydney Opera House Santa Ba 'FS Utzon Room 36 8,582
Nataraj Centre Melb Spirit of India 2008 Drama Theatre | 513 Sydney Opera House Sonny RO_"'"S : : Concert Hq\l 12
NSW Department of Granville Schools Spectacular 2007* Concert Hall 1 2,680 Sydney Opera House The Stud?o S"f"g SeSS!O"S - hssud Brothers The Siud?o z 458
Education and Training Sydney Opera House The Studio String Sessions - Jeff Lang The Studio 1 304
NSW Deparfment of Festival of Insfrumental Music® ConcertHall 3 5,762 Sydney Opera House The Studio String Sessions - Asim Gorashi The Studio 1 250
Education and Training Sydney Opera House The Studio String Sessions - Kaki King The Studio 1 351
NSW Department of The Argyle Concert* ConcertHall 1 1,933 Sydney Opera House Suvival Tactics** The Studio 7 1,499
Education and Training Sydney Opera House Take Two The Studio 8 1,854
NSW Department of The Australis Concert™ Concert Hall 1 1,926 Sydney Opera House Tania Libertad Concert Hall 1 1,771
Educafion ond Training Sydney Opera House The Choir of Hard Knocks Concert Hall 1 2,668
NSW DFPG'""E"TPf The Bennelong Concert* Concerf Hall 1 1,930 Sydney Opera House The Choir of Hard Knocks Opera Theatre 2 2,871
Education and Tmm;ng e — i Sydney Opera House The Necks The Studio 4 846
gj:cvnziﬁ(];:ge{:;lﬁln The Endeavour Concert Concert Ha | 1,501 Sydney Opera House The Stanley Clarke/George Duke Project Opera Theatre 1 1,072
- L - Sydney Opera House The Wet Spots The Studio 3 850
Opera Australia Australia Post Staff Concert Opera Theatre 1 1,000 — -
- ; Sydney Opera House Toumani Diabate and the Symmetric Orchestra Concert Hall 1 1,564
Opera Australia New Year's Eve Gala Concert Hall 1 2,558 ——
- —— Sydney Opera House Utzon Music Series - Band of Brothers Utzon Room 1 185
Opera Australia The Pilgrim’s Progress Concert Hall 1 1,759 —— -
- - - - " Sydney Opera House Utzon Music Series - David Hobson Utzon Room 1 190
Presbyterian Ladies College Meitoku Japanese Festival of Arts Concert Hall 1 2,100 —— -
- — " Sydney Opera House Utzon Music Series - Genevieve Lacey Utzon Room 1 200
Present Australia Premiering Sydney’ Concert Hall 1 2,498 and Marshall McGuire
Present Austala Vaices i the House™ Concert Hall 1 2448 Sydney Opera House Utzon Music Series - Marshall McGuire Utzon Room 2 380
Present Australia World Voices™ ConcertHall 2 4,108 and Jane Rutter
REQ?“"”' Arts Wesfern Sydney Pulse 1* Concerf Hall 1 2,012 Sydney Opera House Utzon Music Series - Natalie Clein Utzon Room 1 198
Regional Arts Western Sydney Pulse 2* Concert Hall 1 1,968 Sydney Opera House Utzon Music Series - Pieter Wispelwey Utzon Room 1 197
Ryde Schools Music Festival Ryde Schools Music Festival* Concert Hall 1 2,000 Sydney Opera House Utzon Music Series - Tin Alley String Quartet UzonRoom 1 172
Sony BMG Music Entertainment Delta Goodrem The Studio 1 250 Sydney Opera House Utzon Music Series - Trio 0z Utzon Room 1 199
(AUS"(_]I'G) - - - Sydney Opera House Utzon Music Series - Winner Utzon Room 1 174
Suzuki Talent Education Suzuki Graduation Concert™ Concert Hall 1 1,319 Young Performer Award
ASSO['?"OH i Auslru!m — — Sydney Opera House Vienna Waits for You Concert Hall 3 6,439
ig:&ﬁ:];gmrf E\[::c;g::;" Suzuki Fiano Rectals Utzon Room 17 1,025 Sydney Opera House What does Red do on Thursdays?** Utzon Room 27 3,931
- - Sydney Opera House Whichway Now The Studio 1 249
Sydney Festival Bjork Forecourt 1 5,960 Syney Ooara Yosmin L oncert fl 1 T8
Sydney Festival Joanna Newsom with the Sydney Symphony Concert Hall 2 4,354 yiney Chera Mouse IR L -
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Sydney Philh jia Choir Carmina Burana Concert Hall 2 2,322 Access Entertainment Fiona 0'Loughlin The Studio 10 2,169
Sydney Philharmonia Choir Chorus 0z - Carmina Burana Concert Hall 1 1,200 Access Entertainment Tom Gleeson - Tom On! The Studio 10 1,212
Sydney Philharmonia Choir Easter a la Francaise Concert Hall 1 1,296 Adist Entertainment Akmal Playhouse 7 2,266
Sydney Philt ia Choir Handel's Hits Concert Hall 2 2,663 AdList Entertainment Anh Do Drama Theatre 4 1,700
Sydney Philharmonia Choir Hayden Creation Concert Hall 2 505 Bell Shakespeare Company As You Like It* Playhouse 34 13,362
Sydney Philh jia Choir The Messiah Concert Hall 4 4,187 Bell Shakespeare Company Homlet* Drama Theatre 27 14,167
Sydney Region Music Festival Sydney Region Music Festival* Concert Hall 1 2,479 Bell Shakespeare Company Othello* Drama Theatre 31 13,337
Sydney Symphony A Guide fo the Orchestra Concert Hall 3 7,401 Bell Shakespeare Company The Government Inspector* Playhouse 36 12,512
Sydney Symphony A Tchaikovsky Fantasy Concert Hall 2 5,055 Sydney Film Festival Eternity Man The Studio 2 360
Sydney Symphony Brahms’ ‘Fifth Symphony* Concert Hall 4 8,169 Sydney Opera House Australian Marriage Act* The Studio 8 1,319
Sydney Symphony Burt Bacharach with the Sydney Symphony Concert Hall 7 18,475 Sydney Opera House Bob Downe The Studio 5 1,544
Sydney Symphony Charlie Chaplin’s Gold Rush Concert Hall 2 4,586 Sydney Opera House Cabaret Decadanse The Studio 11 3,308
Sydney Symphony Clossical Kennedy Concert Hall 3 8,074 Sydney Opera House Clive Jomes Concert Hall 1 1,941
Sydney Symphony Didgerigoo mests Orchestra Concert Hall 3 6,873 Sydney Opera House Daniel Kitson - C90 Playhouse 18 4,627
Sydney Symphony Fight Seasons Concert Hall 1 1,853 Sydney Opera House Ding Dong Downe Drama Theatre 7 2,489
Sydney Symphony Emanuel Ax Plays Mozart Concert Hall 3 5,528 Sydney Opera House Dora Garcia The Studio 1 309
Sydney Symphony Exotica Concert Hall 2 4,589 Sydney Opera House Dr Egg and the Man with no Ear*® The Studio 7 1,288
Sydney Symphony Glen Campbell with the Sydney Symphony Concert Hall 3 6,953 Sydney Opera House Emergence The Studio 7 1,064
Sydney Symphony John William's Star Wars Concert Hall 3 7,817 Sydney Opera House Eyes of Marege The Studio 3 708
Sydney Symphony Jupiter & Alpine Symphoni Concert Hall 4 7,655 Sydney Opera House Frank Woodley - Possessed Playhouse 18 6,305
Sydney Symphony Kurt Elling: Jazz and Orchestra Concert Hall 2 5199 Sydney Opera House Gilgamesh The Studio 7 889
Sydney Symphony Latin American Nights Concert Hall 3 5,259 Sydney Opera House Goodbye Mr Muffin*® The Studio 10 716
Sydney Symphony Mahler 6 Concert Hall 4 7,326 Sydney Opera House Headlock** The Studio 6 1,148
Sydney Symphony Morrison Plays Schifrin Concert Hall 2 297 Sydney Opera House Hoods** Playhouse 7 1,269
Sydney Symphony Mozart's Great C Minor Mass Concert Hall 3 8,031 Sydney Opera House lan McEwan in Conversation Opera Theatre 1 1,438
Sydney Symphony Musical Dawn Concert Hall 1 1,549 Sydney Opera House Imagine Toi Playhouse 20 5,579
Sydney Symphony Near To Heaven: Elgar’s First Symphony Concert Hall 4 7,554 Sydney Opera House Kiki & Herb The Studio 12 3,420
Sydney Symphony Neil Sedaka with the Sydney Symphony Concert Hall 3 7,206 Sydney Opera House Lawrence Leung The Studio 9 2,801
Sydney Symphony Opening Gala - Ravel's Romances Concert Hall 3 6,727 Sydney Opera House Le Grand Cirque Concert Hall 21 39,374
Sydney Symphony Rachmaninov Piano Concerto 2 Concert Hall 2 4,753 Sydney Opera House Life Boat** The Studio 18 2,786
Sydney Symphony Rachmaninov Piano Concerto 3 Concert Hall 2 4,844 Sydney Opera House Little Big Shots** The Studio 14 2,289
Sydney Symphony Rachmaninov Piano Concerto 4 Concert Hall 3 7,507 Sydney Opera House Major Bang Playhouse 14 2,537
Sydney Symphony Rachmaninov Rhapsody Concert Hall 2 5,132 Sydney Opera House Moving Target The Studio 11 1,521
Sydney Symphony Ravel’s Bolero Concert Hall 4 9,116 Sydney Opera House Nightwords Festival The Studio 3 697
Sydney Symphony Roméo et Juliette Concert Hall 2 4,620 Sydney Opera House Reginald D Hunter The Studio 12 2,228
Sydney Symphony Schubert's Great Symphony Concert Hall 4 8,958 Sydney Opera House Sizwe Banzi is Dead Playhouse 22 4,820
Sydney Symphony Serenade for Strings Concert Hall 1 1,851 Sydney Opera House Strange Fruif - Swoon Forecourt 19 6,670
Sydney Symphony Shostakovich 8 Concert Hall 3 6,165 Sydney Opera House Sylvie Guillem and Akram Khan in Opera Theatre 1 409
Sydney Symphony Sir Charles Mackerras Refurns ConcertHoll 3 7,382 Conversation with Caroling Boum
Sydney Symphony Song of Life Concert Hall 3 5,537 Sydney Opera House The Devil and the Deep Blue Sea The Studio 10 2,688
Sydney Symphony Songs from the Movies Concert Hall 3 6,418 Sydney Opera House The Drum* Utzon Room 30 6,697
Sydney Symphony Symphonie Fantastique ConcertHall 5 10,036 Sydney Opera House The Girl Who Cried Wolf** Utzon Room 9 732
Sydney Symphony Tchaikovsky and Schubert Concert Hall 4 8,265 Sydney Opera House The Green Sheep* Utzon Room 26 3,286
Sydney Symphony The Whitlams with the Sydney Symphony Concert Hall 4 8,950 Sydney Opera House The Green Sheep™ The Studio 13 1,646
Sydney Symphony Top Brass Concert Hall 1 2,263 Sydney Opera House The Needle & the Damage Done The Studio 5 689
Sydney Symphony Turangalila Symphoni Concert Hall 3 5,882 Sydney Opera House Tom Stoppard in Conversation Opera Theatre 1 1,456
Sydney Symphony West Side Story Concert Hall 3 5,942 Sydney Opera House Tom Tom Club The Studio 6 1,158
Symphony Enfertainers S P Balosubramaniom ConcertHall 1 2,202 Sydney Opera House Walking on Air The Studio 3 1,049
Symphony of Australia Symphony of Australia Concert Hall 1 2,115 Sydney Opera House Wil Anderson - Bewildered Ployhouse 19 6,853
The Song Company Song Company - Waltzing Matilda Utzon Room 1 76 Sydney Opera House Wil of God Playhouse 14 5,420
The Song Room Song Room - The Warbles* ConcertHall 1 2,000 Sydney Theatre Company Don’s Party* Drama Theatre 56 27,366
Tim Woods Enfertainment Frank - A Life in Song Concert Hall 2 2,791 Sydney Theatre Company Tales from the Vienna Woods Drama Theatre 37 15,971
Tim Woods Enterfainment Jose Carreras in Concert Concert Hall 2 4,945 Sydney Theatre Company The Serpents Teeth Droma Theatre 32 9,926
Tim Woods Enfertainment Let It Be Concert Hall 1 2,269 Sydney Theatre Company The Vertical Hour* Drama Theatre 47 21,368
Tim Woods Entertainment Tina Arena - Songs of Love and Loss Concert Hall 3 6,303 Sydney Writers Festival Sydney Writers Festival Opening Address Concert Hall 1 1,609
United World Concert Tours Sydney Youth Musicale™ Concert Hall 1 1,000 Vibe Australia The Deadlys 2007 Concert Holl 1 1,937
World Projects World Projects - Music Festival* ConcertHall 4 3,222 Total 764 276,429
XYZ Networks Concert for a Cure - Powderfinger Forecourt 1 627
XYZ Networks Max Session - Delta Goodrem The Studio 2 500
XYI Networks Max Session - James Blunt The Studio 1 250
XYZ Networks Max Session - Jimmy Barnes The Studio 1 250

Total 490 569,525
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A Opera Auditions Committee  Highlights of Opera Opera Theatre 1 837 Bangarra Dance Theatre True Stories™ Drama Theatre 31 13,667
City Of Sydney Cultural Council McDonald’s Operatic Aria Opera Theatre 1 229 Bielke-Petersen Bros National Seniors Final Concert Hall 1 2,633
Opera Australia A Streetcar Named Desire Opera Theatre 8 11,365 City Of Sydney Cultural Council McDonald’s Ballet Scholarships Concert Hall 1 1,259
Opera Australia Arabella Opera Theatre 5 7,346 McDonald College An Evening of Classical Ballet* Opera Theatre 1 1,304
Opera Australia Carmen Opera Theatre 20 29,521 0z-Sino Association For Advancement  Tale of Shangri-la Concert Hall 1 2,043

Opera Australia ( | Opera Theatre 10 11,985 0Of Culture, Science And Technology
Opera Australia Il Trittico Opera Theatre 10 11,400 Sydney Festival Aether Ployhouse 4 1,372
Opera Australia Il Trovatore Opera Theatre 10 10,555 Sydney Festival Construct Playhouse 6 2,024
Opera Australia Lo bohéme Opera Theatre 20 27,416 Sydney Festival Info The Studio 6 1,195
Opera Australia My Fair Lady OperaTheatre 4 5,838 Sydney Festival Kin The Studio 6 1,276
Opera Australia Opera On The Big Screen - Carmen Forecourt 1 2,570 Sydney Festival Mortal Engine Drama Theatre 7 3,452
Opera Australia Tannt OperaTheatre 8 10,136 Sydney Festival The Age I'm In Drama Theatre 7 3,302
Opera Austrdlia The Abduction from the Seraglio OperaTheatre 8 9,118 Sydney Festival This Show Is About People Drama Theatre 4 2,085
Opera Australia The Barber of Seville Opera Theatre 17 20,837 Sydney Opera House Buzz Dance - Rabbit* Playhouse 20 6,861
Opera Australia The Gondoliers Opera Theatre 23 29,555 Sydney Opera House Edward Scissorhands™ Opera Theatre 22 28,710
Opera Australia TheTales of Hoff Opera Theatre 13 14,443 Sydney Opera House Fondue Set The Studio 5 74
Opera Australia Un Ballo in Maschera Opera Theatre 10 13,595 Sydney Opera House Future Tense Ployhouse 10 1,853
Total 169 216,746 Sydney Opera House Sacred Monsters Concert Hall 3 5,458
Sydney Opera House Strange Kinoko The Studio 5 822
The Australion Ballet Destiny Opera Theatre 22 27,209
The Australion Ballet Emotion in Motion* Opera Theatre 1 1,445
The Australion Ballet Introduction to the Ballet* Opera Theatre 1 1,451
The Australion Ballet Jerome Robbins - A Celebrati Opera Theatre 22 26,390
The Australion Ballet Saturdays at Five - An Australian Classic Opera Theatre 1 290
The Australion Ballet Saturdays at Five - The Diversity of Dance Opera Theatre 1 226
The Australion Ballet Saturdays at Five - Massine’s Musical Mission Opera Theatre 1 320
The Australion Ballet Saturdays at Five - Of Christmases Opera Theatre 1 377

Past and Present

The Australion Ballet Swan Lake Opera Theatre 23 33,625
The Australion Ballet The Nutcracker Forecourt 1 1,300
The Australion Ballet The Nutcracker Opera Theatre 24 34,573

* For young audiences * Includes House:Ed performances
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STRATEGIC PLAN 2007/10

The following strategic projects have been completed since the endorsement of the Strategic

Plan in June 2007 and fully integrated into ongoing business operations.

GOAL 1

Expand and internationalise our horizons in performing arts. Take
a leadership position by leveraging our brand and capabilities.

* Major international artists presented every day (2007 & 2008)
* Partnerships with significant Australian and international
performing arts organisations (2007 & 2008)
* New works commissioned from significant Australian
and international companies (2007 & 2008)
* Public Program stream (2007)
* Increase attendance at performances by
5% by 2011 (5% achieved 2008)
* Access Strategic Plan project implementation
* AART:BOXX exhibition (2007)
* Accessibility training for front-line staff
and induction (2007 & 2008)
* Access Awards (2007 & 2008)
* Staff Access Brochure (2008)
» High Tea at Sydney Opera House (2007)
* New Sydney Opera House website (2007)
* The Balnaves Foundation Open House Program (2007 & 2008)
* Major Events (APEC 2007)
* The Essential Tour (2007)
* New Host Team (2007)

GOAL 2

Achieve a sustainable enterprise, which secures the
appropriate government support and operational freedom
to grow commercial and philanthropic returns.

* Annual Giving Fund (2007)

* Business Continuity Plan (2007)

* Flexible budgeting (2007)

* Operating cash reserves maintained above $4.5m (2008)
* Improved Governance — Australasian Reporting

Award (Gold 2007, Silver 2008)

GOAL 3

Complete the interiors of Sydney Opera House to Utzon’s
designs. Achieve a funding solution to the Opera Theatre
project, venue renewal priorities and ongoing maintenance.

» Accessibility and Western Foyers Project commenced (2007)

* World Heritage Listing (2007)

* Vehicle Concourse Lighting (2008)

* Water Savings Action Plan (2007)

* Fire Services Upgrade (2007)

* Restoration of bronze doors throughout the building (2007)

* Access Masterplan developed for public areas (2008)

* Achieve 80% for Building Coondition Indices (80.5% achieved 2008)
* Place of Public Entertainment licence renewal (2008)

GOAL 4

Nurture a performance culture, which utilises our
resources and skills more efficiently and which
explicitly values and acknowledges our people.

* Indigenous Traineeships Program (2004—2008)

* Employee Opinion Survey (2007)

* Enterprise Agreement 2006 (2007)

* Management Development and Leadership Program (2006-2008)

* Successful re-registering as a Registered Training
Organisation (2007)

* Relaunch of Performing Planning & Review Scheme (2008)

* Broadened use of CHRIS 21 system — OH&S, Human
Resources, Training & Development (2008)

* Creation of organisation values (2008)

* Occupational Heath & Safety Initiatives (2007 & 2008)

In June 2007 the Sydney Opera House Trust endorsed a new
strategic plan. The focus of the new plan is on delivering an
ambitious performing arts program including new Public Programs
stream, improved service delivery, continued growth in commercial
business returns, and ensuring that business operations, including
building maintenance are fully funded and effectively delivered.
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