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Total Asset Management Customer Service Public Relations Theatre Services Finance Human Resources

Asset Strategies
Space Planning
Asset Maintenance &
Operation
Conservation Management
POPE Compliance
Safety

Strategic
Building Planning
Implementation of
Building Improvement Plan
Delivery of Major
Capital Works
Building/Infrastructure
Upgrade Projects

Tourism
Visitor Services
Front of House
Commercial Partnerships
Host Team
World Heritage
Security
Site Management
OH&S
Occupational Health Unit

Marketing
Ticketing Services
Philanthropy
Corporate Partnerships

Sound/AV
Lighting
Staging

Presenter Services
SOH Presentations

Information Systems
Risk Management
Business Services
Strategic Planning

Legal
Governance
Trust Secretariat
Centralised Procurement

Learning & Development
Injury Management

PUBLIC / CUSTOMERS / BUSINESS PARTNERS
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