
Commercial &
Operations

Director
Maria Sykes

Marketing & 
Development

Director  
Victoria Doidge 

Performing 
Arts

Director 
Rachel Healy 

Finance & Innovation

Director
David Antaw

Finance 
Information Systems
Risk Management
Business Services
Strategic Planning

Legal
Governance

Trust Secretariat
Centralised Procurement

SYDNEY OPERA HOUSE (23 April 2008)

Chief Executive 
Richard Evans

PUBLIC / CUSTOMERS / BUSINESS PARTNERS

Theatre Services
Sound/AV
Lighting 
Staging 

Presenter Services
SOH Presentations

Public Relations
Marketing 

Ticketing Services
Philanthropy 

Corporate Partnerships

Customer Service
Tourism

Visitor Services
Front of House 

Commercial Partnerships
Host Team

World Heritage 
Security

Site Management
OH&S

Occupational Health Unit

E X E C U T I V E   S T R A T E G Y   G R O U P

Human Resources
Learning & Development 

Injury Management 

Building Development
& Maintenance

Director
Greg McTaggart

People & Culture

Director  
Rick Browning 

Executive Assistant
Jes Andersen

Head of CEO’s Office 
& Govt Relations

Rebecca Matthews

Total Asset Management
Asset Strategies
Space Planning

Asset Maintenance & 
Operation

Conservation Management
POPE Compliance

Safety

Strategic 
Building Planning
Implementation of 

Building Improvement Plan
Delivery of Major 

Capital Works
Building/Infrastructure 

Upgrade Projects
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